
Guardian Angels Pastoral/Finance Council Meeting 
Tuesday, March 8, 2022 

7:00 pm – 8:30 pm 
 
 

Clergy In Attendance: Fr. John Lendvai, Fr. Andrew Fischer, Fr. Aaron Kriss, 
Deacon Pat Wood 

 
Parish Services Staff: Sharon Hachman, Carrie Lekse 
 
Pastoral Council Members Present: Mary Beth Danik, Joan Cupec,   

John Peters, Dave Kuniak, Clem Lovasik, 
Justine Long-Meyers, Mary Ann Urbanski, 
Dave Wygonik 

 
Finance Council Members Present: Russ Corsi, Gary Eiseman, Larry Mialki,  

Don Turowski, Janine Adams  
 
Pastoral Staff: Tom Babinsack, Debbie Mialki,  

Judy McCullough 
 
 
Before Fr. John began with prayer and parish business.  
 
There were no changes to last month’s Pastoral/Finance Councils Meeting Minutes.  
 
Father reported that the collection for Ukraine was a huge success even though it was spread 
by word of mouth and announced at the last minute. Our parish raised $6,548.00. 
 
We had our first Fish Fry. It was very successful. We had some of our new volunteers from last 
year return but we are still in need of volunteers every week. 
 
We had about a dozen people show up for the Synod Meeting. We collected their opinions and 
forwarded them to the diocese. The diocese will now forward every parishes information to 
Rome.  
 
Chuck Goetz from the Diocesan Facilities Office came to look at our buildings. He will review 
the reports from Cannon, update them and submit that information to us. He did not offer his 
opinion or make any decisions.  
 
Tom Babinsack: I am settling into my new position. I’m learning a lot. One of the things I’d like to 
work on is getting AEDs in every church. The ones we currently have now are not working and 
some of our churches do not have them. I’m asking anyone who may know of a group or 
someone who is willing to donate those to the parish to contact me. Also, we are currently 
checking into the details of making the Corpus Christi Carpets this year. If we can, Corpus 
Christi is June 19th this year.    
 
 
 



Sharon Hachman 
 
I was approached to be on a committee for a diocesan wide celebration of Corpus Christi which 
will include a procession. I was so happy to tell that that I know of a church that already 
embraced Corpus Christi. 
 
We have begun rolling out the message of Guardian Angels’ demographics and financial 
situation to the parish through bulletin inserts. Demographics show that we are dealing with a 
much smaller church due to Covid and other influences. What do you think about them? What 
have you heard? 
 
Comments 
 
The young people I interviewed, felt that these are the things they needed to know. 
 
More bulletins are going out. Which is a good thing to see. We hope it was because people 
wanted to see the information.  
 
The population decline was very surprising.  
 
Sharon 
 
We consolidated the feedback we received through our interviews with the parish councils and 
created a SCOB analysis chart dividing the feedback into four main categories: Strengths, 
Challenges, Opportunities, Barriers to Success. These categories consistently came up in 
conversation during the interviews.  
 
These topics will help you in developing your Pastoral plan. For example, finances seem to be a 
major topic on everyone’s mind, as well as buildings. When developing your plan, you may need 
to look at finances and decide, what would you like to happen? What is our goal as far as 
finances? What steps do we need to take to get us to where we would like to be?  
 
These areas of focus are areas in which you would develop 3 to 5 goals and work toward 
achieving those goals. 
 
People are not as active? What are your ideas? How can people fit in? Those are the things you 
need to get in motion and here is the difference. Engagement, the best way is to go out and ask 
people to help. There is nothing better than personal contact.  
 
It was brought up that the best thing to do would be to build a new church and start fresh. That 
is a great idea, but it is far from feasible. You must work on things with which you can move 
forward.  
 
If you have an idea, make it work. It may start small but once the buzz starts, it will catch on.  
 
The one encouraging message in the feedback is that everyone is willing to work together on 
these challenges. 
 
Once again, the common themes show up and we are looking at finances, buildings, aging 
demographics, and engaging youth.  
 



This feedback will help us craft the survey for your parishioners. What are their hopes and 
dreams for this parish? What are their needs? It may be a lot of the same concerns we have 
already seen, and these may continue to be the focus as we move forward.  
 
Feedback also lends itself to Frequently Asked Questions, something you can include in your 
bulletin. If something is not accurate, you can address it. If there is a good idea, you can bring it 
forward.  
 
Comments 
 
After speaking with seniors it is my understanding that they feel as though their strengths are 
not recognized. Someone who has had experience in accounting is not called upon to do things 
in which his talent can be used.  
 
Years ago we had a vibrant youth group that was run by volunteers. It died when it was taken 
out of the hands of the volunteers. 
 
We have Advent by candlelight for the women. What do we have for men? We used to have 
Father and Son breakfasts with inspiring speakers.  
 
When I was interviewing people, I had a hard time coming up with people who visited our other 
churches. Most would say, “I’m not going down there”. 
 
Ash Wednesday @ St. Alphonsus was packed. There had to be about 200 people there, and 
children! We never have children at St. Als.  
 
Why can’t we keep them? How can we ignite enthusiasm in people? 
 
I interviewed an RCIA person and they said that they have visited all the churches and not one 
on them feels vibrant, not one church stands out. Why don’t we have more programs going on? 
Socials, coffee house, bowling leagues, things people can get involved in.  
 
Sharon 
 
One of the things you can do is set an example. Take your family and go to another church, 
another Mass. Invite people to go with you.  
 
Comments 
 
We all went to different churches at the beginning after we merged. It was nice and I think we 
should do that again. 
 
Maybe we can have something like a Pub Crawl. Have an afternoon where you visit each of the 
church and have different activity at each place.  
 
RCIA folks made a comment that if the Priests move from church to church, why can’t we?  
 
 
 
 
 



Fr. Fischer 
 
A while back, during my homily, I asked people to raise their hands if the church we were in was 
not what they considered their home parish. I did this a couple of times, at all three Masses. 
There were a lot of hands raised. 
 
We see that at Holy Family a lot. Also, I think the Mass times have something to do with it.  
 
Carrie 
 
Carrie presented and reviewed the revised timetable. On March 15th, during the day, we will be 
interviewing members of the Ladies of Charity, the choirs, the Mercy Fire Prayer Group, the 
senior group, CCD teachers, and the Ministers who serve at Mass.  
 
On April 23/24 will launch our survey. It will be posted electronically on Survey Monkey and we 
will have surveys in the pews on April 30th. The priests will give parishioners 10 to 12 minutes to 
fill them out during Mass. They can also take them home. The deadline for all feedback will be 
May 4th.   
 
Parish Assemblies will be conducted on Sunday, May 22 @ Most Blessed Sacrament @ 1:00 
pm, Monday, May 23 @ Our Lady of Victory @ 7:00 pm and Wednesday, May 25 @ Holy 
Martyrs @ 7:00 pm. We request that the Parish/Finance Council members attend these 
meetings.  
 
We want you to think about the survey. What 10 to 12 questions, driven by what we have 
already heard, do we want to ask?  
 
Honorable Closure: After all you heard this evening, what is one thing that gives you hope?  
 
Fr. John ended with a prayer. 
 
Next Meeting 
 
Tuesday, April 5, 2022. 

  
 
 
 
 
 


